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Answer any Five Questions
All Questions Carrv liqual \larks

l.a) Describe ti-re irnportance :rnd functions of management.
b) Brieflv explain the Fayol's principies o1'rnanasen.ient. [7+8]

2.a) What is decentralization? And explain the Line, Line and Strff. and FLrnctional

Organizations.
b) What is Bor-rndary less organiziitions? Ancl erplain the Lean and Flat

organizations strLrctures. [7+8 ]

l.lr Erplairr tirc signrlic;.rncc t,l opcrulitrns nlirnitsenrcnt ilr)ti t.lt':ct'i hc Jillercrtt metltod:
of pl'oductiotl .

b) Describe the irnportance ol statistical clLralitl, control ancl explain brrefly drff'erent
control cl-rarts. l7+8 I

4.a) What is inventory contr-ol? And explain tlre salierrt f-eatures ol ABC selectrve

e unt lul techn ique.
b) Erplarn the irnportance ol rnarketing and explain its functions. f 8+71

-5.a) Erplain tlre importance of HRM and its evolution.
b) What is welfare administration'? And explain the salient f'eatures of Job evaluation

and rnerit rrtirrg. [7+8 |

6 a) Dcscribe thc irrportar.rcc o[' pro_jc.t n]irni-rgunrunl. ilnci crplain thc :alicnt lcatures ot'

PERI- and CPM.
b) Consicler a project colrsisting ol'nine-1obs w'ith the f'ollou,inu 1-rrcceclence relations nnri

ir\ crir:rc titttc c:litttlrtcs.

Job PTELIL]CCSSOI Tinte(da),s )

A
B

C

D
E
F

G
H

I

A,B
A.B

B

D,E
C,F
D,E
G.H

30
20
2l)

20

t0
r0

:1t)

20

30

i.1 Dravl'the pro.ject netvvork.

ii) Identil,v the critical path. l6+91



J.itt Frplirirl the itttl;r)r'l lnr'c trl'Stt'lrteuir Mlrrrlruenrcnt rtrrl its Missiorr ltrrcl Ob.jeerives.
b) What is Envit'onntental Scannirrg'l Ancl e xplain the Ceneric strategy alternatirres.

[7+8 ]

8.a) What is Just-in-'Iime svstenr'l Ancl explain the salient f'earures ol'fQM ancl CMM.
b) What is Value Chain Analysis'/ And e.rplain the salient fe:itures of Bench Markins

rrntl Brrlurrcerl Score Card. t7+gl
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